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“Analyze project change and its impacts...” i
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Why we are here...

4 Why we are here
< What we studied

* Project Changes
» Why?
» Why?
» Why?
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Root Causes

 \We don’t identify the public need well
enough (or often enough)

*\We don’t identify and manage process
well enough
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The “General” Solution

“We need to measure and monitor process to
ensure;”

— The public need is identified
— We have clearly identified objectives
» Ensure that project objectives are met
— Identification and management of project risks
— A communication process is followed

We need...

& A clearly stated Management System to support
to support program and project development
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Management System

Project Development Process

Management System




@ The solution
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The “medicine”

MANAGEMENT SYSTEM

The management system supports Program and Project development

Public need
identified

Project Management Process
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Where we are going...

< We are developing a project charter

£ Defining the objective and the elements of the
management system

& WIll present requirements for an implementation
team...
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Figure 1-1. Overview of Project Management Knowledge Areas and Project Management

Processes
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